FREEMAN SCHOOL DISTRICT
BOARD — LEADERSHIP TEAM ADVANCE WORK SESSION
August 14, 2018

7:30 AM

7:45 AM

8:00 AM

8:10 AM

8:40 AM

8:55 AM

9:10 AM

9:25 AM

9:40 AM

9:55 AM

10:10 AM

10:25 AM

10:40 AM

10:55 AM

11:10 AM

11:30 AM

New Players = New Team and
“The Power of a Positive Team”

Welcome, Introductions and Review of the Agenda — Board Chair Neil Fuchs
Breakfast will be served

“The Power of a Positive Team” - Randy

Icebreaker Activity — Kris and Jody

Renee and Kris — FHS

Todd — Technology/ Safety & Security Upgrades
Char & Everett — Transportation
Teambuilding Activity — Renee and Lisa

Jim — FMS

Jody — Special Education

Kirk — Maintenance, Custodial and Grounds
Teambuilding Activity — Jim, Dani and Tracy
Lisa— FES

Ellen — Nutrition Services

Brendon — Fiscal

Debbie — Human Resources

Lunch w/Jeff Bell — Our 2018-19 Communication Plan
*Principals and Directors excused after lunch



12:30 PM Follow up from the Board-Leadership Team Work Session

1:00 PM “Board-Superintendent Relationship & Operating Principles”

1:45 PM Expectations for the Superintendent for 2018-19

2:30PM 2018 — 2019 Areas of Focus

4:30 PM Wrap up / Other items

5:00 PM Social & Dinner with Spouses — Craft & Gather

Our next school board advance work session will be Thursday, December 13, 2018 at 2pm in the
FSD District Office Conference Room

“Continuing the Tradition of Excellence.”



